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SIG Implementation with Indistar®

George Hancock & Cindy Bagwell/North Carolina

•George Hancock, SIG 
Coordinator

•Cindy Bagwell, Professional 
Development Team Lead
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Indistar® Summit 2012—Biloxi, MS

Coaching in NC

NC Statewide System of Support



91

SIG Implementation with Indistar®

SIG Schools –
Monitoring and Support
•40 Schools
•4 SEA Monitors
•2 SEA Coaches dedicated to 
highest priority SIG
•Access to Race to the Top 
(School Transformation 
Coaches)
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Indistar® Summit 2012—Biloxi, MS

Why NCSIG 
Online/Indistar?
•Best Practices (coaches 
provide ongoing feedback)
•Sustainability – models
•Federal Monitoring –
SEA,USED, OIG, GAO, OMG!

Race to the Top Schools –
Monitoring and Support

• 118 Schools Identified (School 
Transformation Coaches provided)

• 9 Transformation Districts (District 
Transformation Coaches provided)

• 1 Consent Order LEA
•Comprehensive Needs 
Assessments provided for all
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SIG Implementation with Indistar®

Framework for Action
• Process for school redesign or reform
• Formative assessments
• Assistance to struggling students 
• Literacy
• Professional Development based on data 
• Literacy
• Formative Assessments
• School processes and procedures
• Transitions
• Total school community
• Professional Learning Communities

Where are we going?...
NC Framework for Action

+
Indistar Indicators for SIG

+
Consolidation/Benchmarking
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Indistar® Summit 2012—Biloxi, MS

= NC Priority 
Schools Planning 
Tool


